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MM-EYE LTD – AI POLICY  

1. POLICY PURPOSE 

This policy sets out MM-Eye Ltd.’s approach to the responsible, secure and effective 

use of Artificial Intelligence (AI) across the business. 

MM-Eye is a human-led market research agency using AI to support, not replace, 

expert thinking, interpretation and decision making. 

This policy aims to: 

• Protect client confidentiality and respondent privacy 

• Ensure compliance with UK GDPR and the Data Protection Act 2018, MRS 

guidance and client contractual obligations 

• Support safe and consistent AI adoption across the business 

• Improve operational efficiency while maintaining research quality and 

commercial trust 

2. GENERAL PROVISIONS 

• This policy applies to all employees, contractors, consultants and third parties 

working on behalf of MM-Eye Ltd. 

• AI use must comply with all existing company data protection, confidentiality 

and information security policies. 

• The MM-Eye AI Team is responsible for AI governance and oversight. 

• This policy is reviewed annually by the Board of Directors. 

Current policy owner: MM-Eye AI Team 

Next scheduled review: January 2027 

3. BUSINESS CONTEXT & AI ADOPTION 

MM-Eye recognises that AI is already embedded within many day-to-day workflows 

across the business. 

Internal AI audit findings identified: 

• High levels of employee AI adoption 

• Significant concerns regarding confidentiality and data security 

• Use of fragmented and unapproved AI tools 

• Demand for clearer guidance, governance and training 

MM-Eye supports responsible AI adoption within clearly defined operational 

guardrails. 

4. CORE AI PRINCIPLES 

MM-Eye will use AI responsibly and in line with the following principles: 
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• Human oversight remains essential 

• Confidential information must be protected 

• Personal data must be handled lawfully and securely 

• AI outputs must be checked for quality and accuracy 

• AI must not be used in a misleading or deceptive way 

• Research conclusions must remain evidence-led 

• AI use should be transparent where appropriate 

5. STANDARDISED AI WORKSPACES & APPROVED TOOLS 

MM-Eye aims to reduce fragmented AI usage and create a secure, centralised AI 

working environment. 

Approved AI platforms may include: 

• Microsoft Copilot within the Microsoft 365 environment 

• Approved enterprise-grade ChatGPT workspaces 

• Other approved specialist AI tools relevant to research delivery 

Centralisation supports: 

• Improved governance 

• Better security oversight 

• Consistent employee experience 

• Reduced commercial risk 

• Easier training and adoption 

Employees may only use AI tools approved by MM-Eye. New AI tools or 

subscriptions must be reviewed before use. Personal or free-tier AI accounts must 

not be used for confidential client work. Approved tools will be maintained within an 

internal AI Tool Register. 

6. PERSONAL DATA, GDPR & CLIENT CONFIDENTIALITY 

Personal data and confidential information may only be used within AI tools where: 

• Appropriate security safeguards are in place 

• A lawful basis for processing exists 

• Data minimisation principles are followed 

• The use is proportionate and necessary 

• Respondent confidentiality is protected 

Employees must not upload confidential client material, identifiable respondent 

information or commercially sensitive content into unapproved AI systems. 

Where possible, data should be anonymised or pseudonymised before being 

entered into AI systems. 

7. PERMITTED AI USE 
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Approved AI tools may be used to support: 

• Proposal drafting and structuring 

• Research preparation and brainstorming 

• Summarisation of anonymised material 

• Coding support and workflow automation 

• Data processing 

• Report drafting and visual refinement 

• Internal operational efficiency 

• Business development/marketing content 

• Knowledge management and administration 

AI must support, not replace, professional judgement, moderation, analysis or final 

interpretation. 

8. PROHIBITED OR HIGHER-RISK AI USE 

The following activities are prohibited or require additional approval: 

• Uploading identifiable respondent information into AI systems 

• Sharing confidential client strategy or launch material within public AI tools 

• Presenting AI-generated outputs as genuine respondent evidence 

• Fully automated client reporting without human review 

• Using unapproved AI tools for client work 

9. HUMAN OVERSIGHT, QUALITY & BIAS 

All AI-assisted outputs must be reviewed by an appropriate MM-Eye employee 

before external or client use. 

Employees remain responsible for: 

• Accuracy and quality control 

• Validation against source evidence 

• Bias and cultural review 

• Final recommendations and conclusions 

• Use of AI does not remove individual professional accountability 

• AI outputs may contain inaccuracies, cultural assumptions or unintended bias 

and must therefore be reviewed critically 

10. TRANSPARENCY 

Where AI has significantly contributed to research design, coding, analysis, reporting 

or deliverable creation, MM-Eye will disclose this appropriately to clients. 

AI-generated or synthetic outputs must never be presented as genuine respondent 

evidence. 

11. TRAINING & ADOPTION 
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MM-Eye recognises that successful AI adoption requires both technical and cultural 

support. 

The business will support AI adoption through: 

• Internal AI guidance and prompt libraries 

• Lunch & Learn sessions 

• Tool demonstrations and knowledge sharing 

• Role-specific training where required 

• Controlled AI experimentation within approved guardrails 

Employees are encouraged to share best practice and practical use cases. 

12. EMPLOYEE WELLBEING & RESPONSIBLE AI ADOPTION 

MM-Eye recognises that AI adoption may affect how employees work and interact 

with technology. 

The business is committed to implementing AI in a way that supports employees, 

promotes professional development and maintains a healthy working environment. 

In particular: 

• AI is intended to support and enhance human expertise, not replace 

professional judgement, creativity or critical thinking. 

• Employees should not feel under pressure to use AI outside normal working 

practices or working hours. 

• AI adoption should not create unreasonable workload expectations or 

contribute to employee burnout. 

• Employees are encouraged to raise any concerns relating to AI use, including 

workload, wellbeing, ethical considerations or changing role requirements. 

• MM-Eye will provide appropriate training, guidance and support to help 

employees adapt to new technologies and ways of working. 

The business remains committed to a human-led culture where expertise, curiosity, 

collaboration and client relationships continue to play a central role. 

13. SECURITY, STORAGE & ACCESS 

• AI-generated files and outputs must be stored securely within approved MM-

Eye systems. 

• Employees must follow all existing company security and storage policies. 

• Confidential information must not be copied into unauthorised systems or 

applications. 

• Any AI-generated outputs created during the course of employment remain 

the intellectual property of MM-Eye Ltd unless otherwise agreed. 

• Access to AI-enabled systems should follow the principle of least privilege. 

• Multi-factor authentication should be enabled where available. 
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14. INCIDENT MANAGEMENT 

Any suspected AI-related security issue, confidentiality concern, inaccurate output or 

misuse must be reported immediately to the project lead, DPO or AI Team. 

Incidents will be investigated and corrective action taken where required. 

15. THIRD PARTIES & SUPPLIERS 

Third parties, freelancers and suppliers working with MM-Eye must comply with this 

policy when handling MM-Eye or client information. 

Suppliers must not use AI tools involving MM-Eye or client data unless approved in 

writing. 

16. ESG & SUSTAINABILITY CONSIDERATIONS 

MM-Eye recognises that AI usage carries environmental and operational 

implications. 

Where possible, MM-Eye will: 

• Consolidate AI usage into managed environments 

• Reduce unnecessary duplication of tools and processes 

• Consider sustainability impacts during procurement decisions 

• Align AI usage with wider company ESG objectives 

17. POLICY REVIEW & FUTURE DEVELOPMENT 

AI technology and regulation continue to evolve rapidly. 

This policy will be reviewed regularly to reflect: 

• Changes in technology 

• Client expectations 

• GDPR and MRS guidance 

• Lessons learned from operational use 

• Emerging business requirements and opportunities 

 

Disciplinary consequences 

All procedures described in this policy must be strictly followed. Failure to comply 

with the Company AI Policy may result in disciplinary action up to and including 

dismissal or termination of contractual engagement with MM-Eye Ltd. 

 

 


